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* Please be advised: 1) Under certain circumstances, the schedule may be changed (in case of force majeure). If a visit to a certain company cannot be carried out, tour organizers will arrange a meeting at an equally prominent company in the 

same field. 2) When drawing up the schedule, tour participants’ requests and objectives are taken into account. Some visits are included in the schedule based on organizing company’s long-term experience.3) All the visits are interactive; 

the guiding expert will be happy to answer any questions the tour participants may have.

Preliminary Schedule of  
“Innovation and Efficiency  
of European Retail. Best Examples” 
Management Tour*
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SUNDAY

  Arrival.

Welcome to Great Britain! The group arrives at Heathrow 
Airport and is then transferred to a hotel.
http://www.heathrow.com

MONDAY 

7:00-8:00 
 Breakfast at the hotel.  

8:00-9:00
Official welcome and tour overview.  

Getting acquainted and discussing the tour.

9:00-11:00
Visit to Whole Foods 
www.wholefoodsmarket.com
Whole Foods is an American retail chain, which owns 460 grocery stores in 
the US, Canada, and Great Britain. There are nine Whole Foods stores in the 
United Kingdom, seven of which are in London. The first store opened in June 
2007 had a total area of 7,400 m2. Whole Foods sells primarily natural and 
organic foodstuffs. The chain employs 87,000 people. In 2016, Whole Foods 
turned a profit of approximately 16 billion USD. Purchases can also be made 
via smartphone application. If a customer pays for their order using Apple 
Pay, they get a 1% refund. This summer, Whole Foods was acquisitioned 
by Amazon. A grocery store without checkouts or shop assistants is in the 
works. Paying for products will be as simple as passing your phone over a 
scanning device.

11:00-14:00
Visit to Tesco Extra Wembley.
https://www.tesco.com/

Tesco is the largest retailer in Great Britain with a sales volume of more 
than 60 billion pounds sterling. The company operates in the United 
Kingdom, China, Czech Republic, Hungary, Ireland, India, Japan, Malaysia, 
Poland, Slovakia, South Korea, Thailand, Turkey, and the USA. International 
operations generate more than one third of the company’s profit. From 
hypermarkets to regular stores, Tesco has 2,500 outlets in Britain. 
Additionally, Tesco offers retail banking and insurance services via its 
subsidiary, Tesco Bank. These retail services include online shops (tesco.
com and Tesco Direct); telecommunications; Tesco Personal Finance (TPF) 
and Dunnhumby, a customer analytics business agency. The supermarket 
chain’s financial data starting from 2006, as well as its organizational 
structure information, can be found here: http://www.retaileconomics.
co.uk/tesco/. TESCO extra in Walkden with an area of 17,230 square meters 
is the chain’s largest outlet in England. Some interesting corporate culture 
facts: four times a year, all the company’s top managers take the night shift 
and wash shelves. Every boss should sometimes take their subordinate’s 
place – only then will they have a constructive dialogue.

http://www.heathrow.com
http://www.wholefoodsmarket.com
https://www.tesco.com/
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14:00-15:00 
 Lunch. 

15:30-17:00
Visit to Planet Organic.
http://www.planetorganic.com/

Planet Organic is Great Britain’s largest fully certified organic food 
supermarket. The company offers organic foods and drinks, healthcare and 
beauty products, and household goods. The chain owns 7 outlets, and all 
of them are located in downtown London. Its key products are ready-to-eat 
foods and coffee. Planet Organic has an online shop shipping goods all over 
the world, which gives the company 10% of its sales revenue. Customers 
visit these supermarkets to find special products. The bonus system can 
be accessed via the YOYO app, which gives access to the online shop with 
all its sales and special offers as well as cumulative bonuses. 30.7% of all 
purchases are made with this app.

TUESDAY

7:00-8:00 
 Breakfast at the hotel.  

9:00-11:00 
Visit to Harrods.
https://www.harrods.com/en-gb

Harrods is London’s most famous department store. It is considered 
one of the largest and most upscale department stores in the world. 
Harrods’ name is synonymous with luxury, excellence, and quality service. 
The store’s retail space has an area of 90,000 square meters comprising 
330 departments. Harrods employs more than 5,000 people. Every day, 
more than 300,000 customers shop at Harrods. The store’s motto is 
“Omnia Omnibus Ubique” which is Latin for “Everything for everybody 
everywhere”. Orders can be made from any country in the world. To help 
customers navigate the store, there is a guidebook updated every month. 
The company offers personal assistance in shopping and free services of 
23 clothing stylists. All customers are greeted by hostesses. Their task is to 
create an atmosphere of care and luxury and solve any problem a customer 
may have, even if it means referring them to competitors.

11:00-13:00 
Meeting Richard Worth, a food retail expert.

13:00-14:00 
 Lunch.

14:30-17:00 
Visit to Waitrose Kings Cross. 
http://www.waitrose.com/

Waitrose, a British supermarket chain, is a division of a large food retail 
company owned by John Lewis Partnership. The company has 370 outlets 
in Great Britain, with a footfall of 50,000 people per week. Its headquarters 
is in Bracknell, Berkshire. The company has a royal warrant to supply 
groceries, wine, and spirits to Queen Elizabeth II and, as of 1 January 
2011, to Prince Charles. The company expands by acquiring other shops 
(it has already bought Somerfield, Morrisons, and Woolworths). There is 
a culinary school with 20 workplaces on the supermarket’s premises. On 
Thursday evenings, jazz music is played at the WineBar department. All the 
company’s employees are considered partners, and their ideas are always 
taken into account. The company’s Clindango system allows customers to 
scan chosen products and pay for them via the app.

http://www.planetorganic.com/
https://www.harrods.com/en-gb
http://www.waitrose.com/
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WEDNESDAY

7:00-8:00 
 Breakfast at the hotel.    

9:00-11:00 
Visit to Marks & Spencer.
http://www.marksandspencer.com/

Marks & Spencer is the largest British family brand of clothing, footwear, 
and accessories. Currently, the company owns more than 1,300 stores, 874 
of which are located in the United Kingdom and 489, in 59 other countries. 
Each season, a team of best British designers, production engineers, and 
product developers search for new trends and stylish solutions to create 
new collections. When visiting Marks & Spencer, you will be able to get an 
answer to the following questions: why service is key to success and how 
innovations and technologies (self check-in, online pre-order) are used to 
improve the service. Visit topic: HR & Personal motivation.

12:00-13:00 
 Lunch at a restaurant. 

13:00-16:00 
Visit to Sainsbury’s distribution center.
http://www.sainsburys.co.uk/

Sainsbury’s is the second largest supermarket chain in Britain with a 
15% share in the UK supermarket sector. One of Sainsbury’s offers to 
its customers is called Meal Deal. It’s a mix of several specific products, 
which can be purchased at a low price. It means that you can pick any 
sandwich package (two or three sandwiches of any kind), a bag of chips 
or a chocolate bar, and a drink (cola, milk, water or juice). All this will cost 
you no more than three pounds. Even if the products cost more than three 
pounds separately, you will pay less than three pounds for a Meal Deal. For 
every Sainsbury’s product, there is detailed information on the company’s 
website, which includes the product’s history, nutritional value, recipes, 
medicinal properties, interesting facts, etc. The company owns more than 
1,000 shops and employs 170,000 people.

16:00-18:00 
A guided tour of London.

18:00
  Check-in at the airport. Flight to Madrid.

   Welcome to Spain! 
The group arrives at Madrid International Airport and 
proceeds to the hotel.

http://www.marksandspencer.com/
http://www.sainsburys.co.uk/
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THURSDAY

8:00-9:00 
 Breakfast at the hotel.  

10:00-13:00 
Визит в DIA.
http://www.diacorporate.com/en/

DIA is a Spanish discounter supermarket chain founded in 1979. Currently, 
the company owns 7,400 stores in Spain, Brazil, Argentina, and China. 
There are 2,766 Grupo DIA outlets in Spain, including 1,005 cooperative 
shops, which makes it the leader in its sector. Recently, the first DIA 
Fresh supermarket was opened in Madrid, which is focused on selling 
fresh produce (fruit, vegetables, meat, and fish). DIA’s mission is to give 
their customers quality at a reasonable price. Modern technologies are 
widely used by the company: a shop manager can place a 7,000-unit order 
with one click. Additionally, customers automatically get a discount for 
products they buy most often. Every department in DIA shops has product 
information (seasonal vegetables and fruit, nutrition value of grains, etc.).

13:30-14:30 
 Lunch at a restaurant. 

15:00-17:00 
Visit to El Corte Inglés (Hipercor).
https://www.elcorteingles.es/

El Corte Inglés is a Spanish chain of trading houses. It’s the largest chain 
of department stores in Europe and the fourth largest in the world. It 
offers the best range of goods in Spain. As of 2013, El Corte Inglés had 87 
department stores, 85 of which were located in continental Spain, as well 
as Canary and Balearic islands. Every year, the company opens 10 new 
supermarkets (500 m2 of shopping floor), 1 hypermarket (3,000 m2 and 
more), and 100 minimarkets (located at Repsol gas stations). The trading 
houses have a special “Shopping List” offer, which is useful if you intend 
to shop at different departments of the same store. You start by getting 
a sticker brochure (Carta de Compres) at the information desk. Instead 
of paying separately at every shop, you can show them your purchased 
product and one of the stickers. After purchasing all the goods you need, 
you can pay for all of them on the second basement floor.

18.00 
 Dinner at a restaurant.  

FRIDAY

7:00-8:00 
 Breakfast at the hotel.  

9:00-12:00 
Visit to Alcampo.
https://www.alcampo.es

Alcampo is a leading company in the distribution sector and a part of 
Auchan Retail, which has expanded significantly since its launch in 1961. 
Currently, it has 888 hypermarkets and 862 supermarkets in 16 countries. 
Alcampo is a popular brand in Spain, which owns 57 outlets and 35 gas 
stations, and employs more than 14,000 people.

12:30-13:30 
 Lunch. 

http://www.diacorporate.com/en/
https://www.elcorteingles.es/
https://www.alcampo.es
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14:00-16:30 
Visit to Carrefour.
http://www.carrefour.com/
Carrefour is a French retailer operating the eponymous retail chain. It’s the 
second largest retail chain in the world after Wal-Mart. All in all, Carrefour 
owns 15,130 outlets under different trademarks in Europe, Brazil, Argentina, 
North Africa, and Asia. The company employs more than 400,000 people. 
The company’s development goal is to supply fresh and eco-friendly 
goods to regional shops. Carrefour feels it has a responsibility to protect 
the environment and positions itself as an intermediary between the 
supplier and the customer. The chain’s format includes a wide spectrum 
of technology to help the client: informational displays, electronic lines at 
the checkout and at departments with products sold by weight, service 
assessment buttons, checkout lanes with shopping basket elevating 
systems for disabled customers, and tablets for ordering goods from a 
different outlet.

17.00
 Final dinner at a restaurant.

SATURDAY

 Entertainment program.  
Guided tour of Madrid.

SUNDAY

  Departure. 

http://www.carrefour.com/
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A Brief Overview  
of the European Retail Market
Europe is currently going through hard times. In 2016, the cohesion of the European Union was tested more than once. In addition to such recurring 
issues as refugees and terrorism, Europe faced new challenges brought about by the Brexit vote, a rise in nationalist tendencies in almost all member 
states, and increased political tensions in Turkey.
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In spite of these unfavourable circumstances, the 
European economy fared rather well during the last 
year. Consumption continues to facilitate economic 
development across Europe. This benefits retail, although 
actual growth rates fluctuate substantially in certain 
select European countries. Thanks to strong consumer 
confidence, Europe’s economy successfully weathered 
political instability in 2016. At first glance, however, the 
data on store retail does not seem to support this. To a 
certain degree, lower income of brick-and-mortar stores 
can be expiated by the increasing popularity of online 
trade, which continues to grow in Europe, although it has 
slowed down compared to previous years in more mature 
markets such as Germany.

Turnover had increased in almost all countries of the 
EU-28 in 2016, whereas stationary retail declined (as 
calculated in euros). By the end of the year, there was 
a nominal turnover decline of -0.4%.* If Great Britain 
is excluded, however, store turnover grew by +1.7% in 
euros.

While Belgium, Denmark, and Greece incurred actual 
losses, stationary retail in the United Kingdom enjoyed 
rather a good year. Although the Brexit vote affected 
consumer mood, Britain’s 2016 retail turnover grew by 
+2.3% in the national currency (-9.4% when calculated in 
euros).  

Growth rates in stationary retail were overall lower in 
Western and Southern Europe. The growth in Spain 
(+2.5%) and Portugal (+3.6%) shows that the economic 
recovery influences consumers’ wallets.

*All rates are based on nominal euro values, meaning 
they have not been adjusted for inflation.

PURCHASING POWER IN 2016

Growth rates are the highest in Central and Eastern 
Europe where purchasing power has increased by 
+0.7%. 

In 2016, Europe’s stability was repeatedly put on trial. 
Among the challenges and uncertainties that had a 
substantial impact on the political and social climate 
in Europe were Great Britain’s Brexit vote, political 
tensions with Turkey and Russia, as well as refugees and 
terrorism.

Regardless of these challenges, Europe’s economy 
and private consumption in particular proved robust. 
In many regions, consumers’ wealth benefited from 
falling unemployment rates and a slight increase in 
income levels. In 2016, citizens of the EU-28 had an 
average of €16,153 available per person, meaning their 
purchasing power had increased by +0.7% compared 
to the previous year. It’s worth noting, however, that 
this increase is distorted by exchange rate disparities 
caused, for instance, by the devaluation of the British 
pound.

Per-capita purchasing power increased the most in the 
countries of Central and Eastern Europe. Meanwhile, 
populations of Spain and Portugal also noticed that 
their disposable income has grown. 

Purchasing power decreased in six of the 32 European 
countries reviewed in this study, but in most cases, this 
was caused by exchange rate devaluations. Such was the 
case in Switzerland, the United Kingdom, and Norway, 
where people actually had more money available in their 
national currencies than in 2015.

As before, purchasing power levels in Europe vary 
considerably, depending on the region. While the less 
prosperous economies continue to gain upon the 
leaders, purchasing power remains uneven across the 
board. For instance, Luxembourgers have 8.8 times 
more per-capita income than Bulgarians.

Consumers’ willingness to spend money is affected 
to a great extent by psychological factors. By the end 
of the year, GfK’s consumer climate index for the EU-
28 reached its highest value in nine years. Thanks to 
favourable economic conditions, European consumers 
were mostly confident in their future, even beset by 
such uncertainties as the aftermath of Brexit and the 
spreading nationalist or at least populist tendencies in 
virtually all European states. 

Throughout the year, consumers’ propensity to spend 
was increasing, especially in Central and Eastern Europe. 
As purchasing power grew, consumers were more willing 
to spend money to satisfy more than just their basic 
needs.
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RETAIL IN GREAT BRITAIN:  
ASSESSMENT AND FORECAST

The British grocery market is one of the 
most complex in the world. The four leading 
supermarket chains compete aggressively 
for customers with discount chains, whose 
popularity constantly grows.

The grocery segment grows the fastest among 
British retail sectors thanks to modern retail stores. 
Convenience stores, discounters, and online grocery 
are expanding much more rapidly than others are. 
Major chains consistently launch branch shops in city 
and town centres, which puts a considerable limit on 
the expansion of large-format outlets on the outskirts. 

By 2021, the total value of the UK grocery market will 
increase by 9.9% to reach £196.9 billion. Hypermarkets 
and supermarkets will continue to change, adjusting to 
shoppers’ needs. Online trade will further demonstrate 
the highest growth rate, having increased by 68% in 
the next five years. By 2021, the value of discounters 
will reach £24.9 billion, while convenience stores will 
become the third fastest growing sector with sales 
building up from £37.5 billion in 2016 to £41.9 billion 
by 2021. Click and Collect sales (where customers 
purchase goods online and pick them up at specialised 
collection points) will continue to grow. Discounters 
will thrive as well, since many consumers appreciate 
their optimal quality-to-price ratio. By 2021, their sales 
will account for one eighth of all the grocery purchases 



WWW.FFORWARD.BIZ

MARKET HIGHLIGHTS

11

INNOVATION AND EFFICIENCY OF  
EUROPEAN RETAIL. BEST EXAMPLES

made. Large stores such as B&M, Home Bargains and 
Poundland are also becoming increasingly aware of the 
many opportunities offered by the grocery sector. 

In recent years, food prices have dropped due to the 
success of the discounters and competition. However, 
since the United Kingdom voted to leave the EU in 
June 2016, the position of pound sterling on the global 
financial market has weakened considerably. Given that 
Britain imports approximately 40% of all food products 
in its stores, food prices are likely to rise in the near 
future following the pound’s decline. 

The preferences of British customers have changed 
over the years, as more and more people choose to 
buy foodstuffs at discounters and online. 

Online grocery shopping continues to grow. Since 
tablets and smartphones have become virtually 
ubiquitous, more people have access to online shops 
than ever before. Moreover, customers have more 
and more products to choose from. In 2016, Aldi 
launched “Special buys” and “wine online” services. 
AmazonFresh has also expanded into in the United 
Kingdom. 

The British sector of convenience stores (similar to 
the American 7/11) is booming thanks to consumers’ 
positive response to a greater variety of high-quality 
products at local shops, which allow them to make small 
purchases more often. Today, all the major grocery 
retailers open increasingly more convenience stores. 
Even large supermarket chains invest heavily in such 

stores, which means that the convenience sector will 
grow to make up 25% of the grocery market by 2021. 

Over the next five years, sales via larger-format stores 
such as hypermarkets and superstores are projected to 

decline by 3%, as consumers increasingly shop closer 
to home. 

Overall, there are 86,332 grocery stores in the United 
Kingdom.
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SUPERMARKET CHAINS IN GREAT BRITAIN

The British food retail sector is dominated by four 
supermarket chains, which account for 70.2% of the 
market. Tesco is the market leader (with a market share 
of 28.2%). Next comes Sainsbury’s (16.0%) followed by 
Asda/Wal-Mart (15.6%) and Morrison’s (10.4%). Other 
British supermarket chains include The Coop, Waitrose, 
Iceland, Aldi, and Lidl.

Market Shares of the British Supermarket 
Chains

Company Market Share, %

Tesco 28,2

Sainsbury’s 16,0

Asda/Wal-Mart 15,6

Morrison’s 10,4

The Cooperative 6,5

Aldi 6,2

Waitrose 5,4

Lidl 4,6

Iceland 2,1

Others 3,1

Symbols and Independents 1,9

Source: Kantar Worldpanel, market share summary,  
12 weeks to October 9, 2016.

В As a rule, each retail chain focuses on specific market 
segments. For instance, Tesco mostly targets the middle 
class with stores offering both economy and upscale 
products. Sainsbury’s aims for more affluent customers 
than Tesco’s clients, while Asda/Wal-Mart attract 
shoppers with a slightly lower income. Morrison’s and 
The Cooperative compete at much the same level as 
Asda/Wal-Mart. Waitrose, which is part of the John Lewis 

Partnership, is the most “expensive” among the leading 
chains. Iceland, Aldi and Lidl operate in the low-priced 
segment. 

Great Britain has one of the most advanced private label 
markets in the world (valued at around $100 billion). 
Major supermarket chains lead the private label market 
in the United Kingdom. On average, 47% of all products 
on supermarket shelves are private label. Private label 
products initially were copies of branded goods, but 
nowadays they often produce original items. Thanks to 
them, British retailers have the opportunity to diversify 
their products and find new sources of revenue. 

The abundant variety of private label grocery shopping 
in Britain can be observed when visiting the food hall of 
a Marks and Spencer (M&S) supermarket, where 85% 
of products are M&S’s own label. While M&S customers 
mostly buy food from other leading grocery retailers, 
they come to Marks and Spencer only now and then 
– for instance, when they need ready-meals or want 
to add a few expensive items to their food basket. 
M&S consistently sell innovative, high-quality, and 
scrupulously controlled food. 

The American chain Whole Foods has a branch store 
in High Street in London’s Kensington with the largest 
food retail space in central London (approximately 7.5 
square kilometres). Whole Foods also owns six smaller 
stores in London and two outside London in Glasgow and 
Cheltenham.
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№ Company Turnover* Headquarters

1 Schwarz 92 Germany

2 Carrefour 73 France

3 Aldi 60 Germany

4 Tesco 59** UK

5 Metro 54 Germany

6 Rewe 54 Germany

7 Edeka 50 Germany

8 Amazon 46 USA

9 Auchan 38 France

10 E.Leclerc 37** France

11 Sainsbury 30 UK

12 Asda(Walmart) 30 (2015) USA

13 ITM 26** France

14 Migros 26 Switzerland

15 IKEA 24 Sweden

№ Company Turnover* Headquarters

16 MediaMarkt 22 Germany

17 Mercadona 22 Spain

18 Casino 21 France

19 SystemeU 19 France

20 Euronics 19 Netherlands

21 ADEO 19 France

22 Ahold Delhaize 19 Netherlands

23 Expert International 18*** (2015) Switzerland

24 H&M 16 Sweden

25 El Corte Ingles 15 (2015) Spain

26 Inditex 14*** Spain

27 Kingfisher 13 UK

28 Otto 10 Germany

29 dm 10 Germany

30 ICA AB 9 Sweden

Europe’s Top 30 Retail Companies

*European turnover in 2016, € million 
**except fuel, ***estimate



Moscow  | http://fforward.biz | +7 499 705 10 79 |  Arkhangelsky lane 7, Building 1, office # 5

Kiev  | http://fforward.biz | +380 44 221 41 10 | Bogdana Hmelnitskogo 32, office #3

OUR MISSION IS TO MAKE OUR TOURS USEFUL, WHICH IS WHY OUR MANAGERS  
ARE HAPPY TO ANSWER ALL YOUR QUESTIONS, ANY TIME.

http://fforward.biz/ru/visits
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